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MHCP’s annual Core Value Awards honour and recognize individuals, project teams and/or care
teams for their exceptional work, service, achievements and contributions throughout the year.
Any employee, patient/client, family member, partner, volunteer or health professional affiliated
with MHCP is eligible to submit a nomination.

Individuals or teams being nominated must have demonstrated or modeled behaviours consistent
with MHCP’s Core Values. Each nomination must include a description of the contributions made
by the nominee specific to each award, illustrating how the nominee has excelled in modeling the
behaviours consistent with the core value for which they are being nominated.

A. Required Information

Description of Achievement/Work — Use plain language to describe how the nominee
demonstrates behaviours that exemplify the core value identified. Use the questions below to
help guide you and give specific examples (also see Section B). Your description should answer the
guestions as they apply to the selected nomination category. (No more than 500 words in total)

= How did the nominee’s achievement/work demonstrate Caring, Respect, Accountability,
Innovation, Collaborative Practice or Patient Safety as outlined in the Nomination
Guidelines section of this form? (See Section B)

=  What benefits/changes occurred as a result of this achievement/work? Emphasize the
results of this benefit/change. How were things different before and after the initiative?
Explain the extent to which goals and outcomes were achieved.

=  What problems had to be overcome in accomplishing the achievement/work?

= How did the achievement/work benefit internal clients (co-workers, staff of other
departments, patients/clients)?

= How did the achievement/work benefit external clients (the general public, business clients
and community partners)?

= How did the achievement/work result in the development of best practices?

= Was this a one-time project or is it an on-going project? Did it result in long-term change?

If you require assistance in completing your nomination, please contact The Learning Resource
Group at ext. 2301. Nominators may be required to submit additional information in support of
their nomination

Note: The Review committee reserves the right to redirect nominations on the basis of nominee not meeting the criteria or lack of
sufficient evidence to support the nomination.
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B. Core Value Award Criteria

Please check the Core Value for which you wish to submit a nomination.

DCaring—‘2 S Attt OGNBFG SOSNE LISNER2Y gA0GK O2YLI aa?
= Demonstrated caring beyond regular duties and expectations, as it relates to providing
a service or solving a particular problem. This may include:

= Helping someone obtain knowledge;

= Helping someone resolve their physical or affective needs;

= Helping someone positively grow and develop;

= Demonstrated excellent customer service in a time when the customer was
experiencing significant difficulty;

= Supporting a co-worker or staff member at a particularly challenging time;

= Values people by recognizing the importance of others, both as individuals and
as team members.

D Respect — ‘We will recognize the inherent worth of every person and treat them with
O2dz2NIiSaeQ

= Attained a significant milestone or achievement on a project or improvement initiative
demonstrating utmost respect of clients, staff or community.

= Demonstrated exemplary practice or service to customers (clients, peers, visitors
and/or partners).

= Took action to reduce mental health stigma.

= Took action to promote a positive workplace culture.

L Accountability—2 & 6ttt 68 SGKAOFEE GNFyaLl NByd FyR
= Demonstrated excellent performance accountability as it relates to solving a particular
problem, reducing risk, providing a service, or implementing a quality initiative at
MHCP.

= Achieved optimum effectiveness and efficiency despite fiscal/operational challenges
(more with less).

* Increased system competency (i.e. increased effectiveness, increased efficiency,
decreased costs, decreased waste, increased productivity); and/or improved
safety/security of the environment. etc.

* Project, programming or service delivery exceeded specified/targeted outcomes as
validated by performance indicators.

= Demonstrated the use of quality and healthy workplace principles and practices to
reduce bureaucratic processes resulting in increased/improved care or services.

= Resolved a difficult ethical dilemma.
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L innovation-w2 & satt 65 ONBLGADGS FyR RA&ZO2GSNI FyR
= Took initiative to acquire new knowledge through self-directed research, education,
etc. and successfully integrated what was learned into workplace activities to improve
a product or service.

= Demonstrated originality and innovation as it relates to solving a particular problem or
implementing a quality initiative at MHCP.

» Planned and/or evaluated measurable outcomes regarding quality dimensions such as
improving client outcomes; increasing client satisfaction (through increased
responsiveness availability, accessibility, timelines, continuity of service delivery),
increased system competency (i.e. increased effectiveness, efficiency, decreased
costs, decreased waste, increased productivity); and/or improved safety/security of
the environment, etc. to achieve measurable results in improving a product or service.

D Collaborative Practice
Leadership
= Actively engages in interdisciplinary discussion focused on client outcomes.
= Takes action that facilitates collaboration amongst team members.
= Actively demonstrates and/or leads others to the value of team work, group decision-
making and planning.

Clinical Excellence

= Enhances professional practice in self and others.

= Demonstrates use of best practices, research and evidence in planning and delivering
care.

= Role models, mentors and coaches staff.

= Actively engages with their disciplinary council to achieve results or improve service.

Collaborative Practice

= Knowledgeable of the role of other team members.

= Takes action that contributes to and values role integration.

= Respects the contributions of other team members.

= Seeks opportunities to involve other team members in developing and delivery care
focused on client outcomes.

Committed to Continuous Learning

= Actively participating in learning opportunities.

= Promotes the value of enhancing knowledge and skills.

= Supports or facilitates learning of others by role modeling, sharing information,
facilitating others to gain knowledge, knowledge transfer.

= Uses evidence and research in their practice.
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D Patient Safety

= Culture: Initiated a project, programming or service delivery that created or improved
the culture of safety within the organization.

= Communication: Initiated or strengthened a process or system using communication
strategies that enhanced patient/client safety across the continuum of care in the
hospital.

= Maedication Safety: Initiated or strengthened a process, system or communication
strategy that improved the safety of medication administration in the hospital.

= Worklife/Workplace Safety: Initiated or strengthened a process or system that
enhanced safety in the workplace for client/s patients and staff.

= [nfection Control: Initiated or strengthened a process or system that reduced the risk
of organization acquired infections and their impact across the continuum of care.

= Falls Prevention: Initiated or evaluated a falls prevention strategy to minimize the
impact of patient falls.

= Risk Assessment: Initiated a project to identify safety risks, specific to suicide, inherit
to MHCP’s patient population.

When completing your nomination, provide information that demonstrates excellence in the
performance associated with t h &howhowthivwordku al ' s
has been a demonstration for the core value you have identified.

Forward Nominations To:

Joan Lemieux, Clinical Information Services
Mental Health Centre Penetanguishene
500 Church Street

Penetanguishene, ON LOM 1G3

549.3181, ext. 2260 july 30, 2010

Fax: 549.3778
jlemieux@mhcp.on.ca

Deadline for Nominations:

The winners for each award and all of the qualifying nominees will be announced at the annual

cQl/Wellness Symposium

Friday October 22", 2010
North Simcoe Sports and Recreation Centre, Midland, Ontario

People who Serve &
We will promote a safe and innovative workplace where staff is engaged and
individual and collective achievements are celebrated.
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C. Nomination Form

Nominee Type: Individual Nomination Team Nomination

Individual Nomination: Please complete sections 1, 2, 3 and 4 below

Team Nomination: Please complete sections 1 and 4. Also, provide contact and supervisor
information for each team member on the Team Information form.

Name of Nominee

or
Name of Team

Program/Department

Supervisor

Nomi nat o1 Ext.

(Required)

The information provided below is required and will remain confidential.
It will be used by the Core Value Awards Review Committee.

How long have you known the Nominee(s)?

In what capacity?

| am willing to be recognized as the nominator [ Yes [ONo

| am willing to speak at the ceremony should my nominee win [ Yes O No

Signature Date




